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Mistni Uroven - OUV - World Heritage Site

Lokalni uroven — dlouhodoba mistni sdilena péce, vyznam, hodnota

Narodni Grovef - ochrana v rdmci Ceské republiky (MPR, VPR, KPZ)
Mezinarodni Uroven - Tentative List - Nominacni dokumentace — UNESCO WHL
World Heritage Site:

. Splnéné alespon jedno kritérium zapisu

1. Dolozena autenticita a integrita statku
Ill.  Existujici systém ochrany a management (péce, sprava, rozhodovani)

Revize Management planu po zapisu ha seznam

Statement of OUV — definice Atributl OUV (nositelé hodnot/character
defining elements)

Historic Urban Landscape Approach



Zivot a moZna Uskali po pfiznani OUV

* (ne)naplnéni ocekavani

e ,JSME V UNESCU” = bude o nas postarano

e ,JSME V UNESCU“ = vice finan¢nich prostredk

e proména kazdodennosti (uzivani statku)

* promeéna pristupu ke , svetové pamatce”

* nevidané napady, nepoznané tlaky, hrozby

e zvySeny zajem investoru, regionu, navstévnikl, masovy turismus
* nové naroky cestovniho ruchu (infrastruktura, sluzby)

e postupna promeéna od mistné specifického k univerzalnimu (globalnimu)
charakteru prostredi, kulturni nabidky a standardu sluzeb
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Mistni sprava

» devét z nasich Ctrnacti statkd zapsanych na seznam svétového dédictvi
jsou ,,zivé lokality“- osidlené krajiny nebo jadra historickych mést

* hlavnimi nositeli jejich kazdodenniho managementu jsou zejména mistni
samospravy

* realizuji zavazek smluvniho statu dobre pecovat o statky, jejichz
uchovani je zarazenim mezi pamatky UNESCO, v zajmu celosvétového
spolecenstvi

* zajistit sladéni / rovnovahu pozadavk( pamatkové péce, soudobého
rozvoje i navstévnického ruchu

e podminka jejich dlouhodobé atraktivity pro obyvatele i navstévniky,
konkurenceschopnosti vici jinym podobnym lokalitam a méstim, i
uchovani jejich vyjimecné svétové hodnoty (OUV)



Ukoly samospravy =
= Ukoly starosty, radnich a zastupitelt

e znat v ¢em konkrétné ,jsme svétovi“ (mistné specifickou hodnotu)

* publikovat a zprostfedkovat hodnoty obyvatelim i navstévnikdm

* mit strategicky plan a dlouhodobé koncepce, presahujici volebni obdobi
* mit Plan regenerace / Plan pamatkové péce

 pripravit funkéni Management plan pamatky

* zapojit obyvatele do procesu rozhodovani

e vysvétlovat a umeét obhajit uinéna rozhodnuti

e znat dobré i Spatné referencni priklady

« komunikovat s NPU, MK, WHC

* reagovat vécneé na vysledky monitoringu statku

e pecovat o komunitu, pripravit programy podporujici svébytnost a mistni
identitu



Ufad pfi efektivni spravé k zachovani OUV —
synergie strategii, planu, rozhodovani

v kultura
v’ cestovni ruch

v doprava
v sluzby

= pamatkova péce
= stavebni urad

" rOzVoj

Jsocialni oblast
dbydleni

Zivotni prostredi



Management statku

mozné pristupy k managementu:
Pldny se Casto prekryvaji, mély by byt v souladu

a. ,Nenipotieba”/ NO Management

b. ,Problémy se fesSi az v momenté kdy nastanou” / Management by response
c. Tradi¢ni zavedeny zpUsob -, Rada starSich”

d. Uzemné planovaci dokumentace

e. Management plan — komplexni strategie na miru

Stanovit Cile, byt prakticky zaméreny

* Public use plan — tourism management

* Pripravenost na krizové situace

* Schéma rizeni a institucionalnich kompetenci

* Definovadni zainteresovanych osob a skupin

* Vlymezeni Buffer Zone je soucdsti spravy statku

* Definovat role Site Manager, kancelar pamdtky, Steering Committee...



Participace komunit

e Obyvatelé vytvari, udrzuji a rozviji mistni kulturu, identitu, hodnoty ,,zivé
lokality“- osidlené krajiny nebo jadra historickych mést.

* Nalezi jim pravo spolupodilet se (ne pouze zastupitelskou volbou) na
rozhodovacich procesech

. vPh’nos nazord ,insider(” a realné pozadavky v souvislosti s kvalitou
Zivota

» Benefit v€asné kritiky, kontrolni mechanismus

* Rozlisovat stupné participace (od informovani k spolurozhodovani)

* Definovat téma konzultace a otazky

* Definovat okruh oslovenych

* Navrhnout format spolutcasti (komise, vystava, kulaty sttl, workshop...)

* Informovat o vyuziti vstupl a ndzort zucastnénych obyvatel, spolkd



Monitoring statku

 Casto slaby clanek Management planu

* nenivztahovan k hodnotam a atributdm

* nejsou definovany realistické a praktické indikatory monitoringu

* popisSe konkrétni jev, ale ne jeho plivod, nenavrhne opravna opatreni
* nenasleduje opravna Cinnost (corrective action)

* potreba dlouhodobého sledovani a vyvhodnocovani konkrétnich jev(

. Chyb| |nd|katory nehmotnych promen statku (obyvatelstvo funkce)
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Shrnuti k diskuzi

zachovani OUV

identifikace / pojmenovani mistné jedinec¢nych hodnot a jejich atribut(
monitoring a shromazdovani dat z uzemi statku

celostni a sdilena strategie pamatkové péce

ucinny Management plan

misl’gm’, regionalni, statni programy a politiky vCetné strategie cestovniho
ruchu

posileni OUV

podpora a udrzeni zivota (obyvatelnosti) téchto vyjimecnych lokalit
mista atraktivni pro zivot i navstévy

méstané (obyvatelé vnitfniho mésta) se podili na spravé mésta
spoluucast obyvatel v pribéhu rozhodovacich procest

pribézna a konkrétné zameérena odborna spoluprace s ICOMOS / WHC
jako cil udrzitelna obyvatelnost a Zivotnost mést a verejnych prostor(
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Role UOP NPU - GR NPU

metodicka pomoc a vedeni

konzultaCni Cinnost pro obyvatele

* pribéina kontrola, rocni monitoring

o 7

vzdéldvani spravcu, vlastnikl, urednikd, samosprav

Z Koncepce pusobeni Narodniho pamatkového tstavu na léta 2016-2021

e CIL: Spoluprace se samospravami pamatkové chranénych tuzemi. Posileni
vzajemné informovanosti, predchdzeni nedorozuménim, dliraz na
partnerstvi a konzultace nad ramec sprdvnich fizeni, vyména ndzorl obou
stran.

* CiL: Metodicky a organizaéni rédmec pro zabezpe&eni ochrany kulturni
krajiny a nasledné péce zohlednitelné v planovacich nastrojich rozvoje
uzemi.......Pri uplatnovani pamatkovych zajmua a hodnot v Uzemi by
architektura, urbanismus, tvorba krajiny a uzemni planovani mély mit v
procesu TUR integrujici ulohu.
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WORLD HERITAGE DESIGNATION experience from Prague and Telc

The RECOGNITION of OUV and listing of historic cities as World Heritage is a

 CHALLENGE and might be a BREAKING POINT in the life of a Site

e Often Unrealistic expectations from Local Aministration

* Unprepared Management Plans, Tourism Strategies

* Not sufficient interpretation and information for visitors ( definition of Attributes of OUV)

* PRESURES BOTH FROM PRIVATE AND PUBLIC SIDES

* Impact on the QUALITY OF LIFE of Local Community,
 CHANGE in the perception of its HERITAGE VALUES, its IMAGE, USE of places
* Need for Good Management practices and proactive LA complex participatory approach

* |IMPACT ON THE IDENTITY (AUTHENTICITY, INTEGRITY), sustainable development, and their
GOVERNANCE

* Mass Tourism today is not sustainable , does not bring only positive benefits to local
communities, is not compatible with Long term Safeguarding of Cultural Heritage

* Time to discuss Regulative measures, monitoring, corrrective actions






PRAGUE - WH City since 1992,
1,5 MIL (40 000 in the Centre) : 8 MIL visitors per year
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Public space in Tel€

Perception & use modes

Visual — integral examination —including urban
concept and landscape context
















Citizens - situation

Number of inhabitants in the protected Tel¢€ centre
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Prezentace a interpretace




Tel€ square - situation

Infrastructure

Tourism impacted significantly also composition of shops and
services on the square even though without a clear cost-benefit

analysis.
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summer 1850

Tel€ square - situation

Infrastructure
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The tendency has been continuing and does
not promote housing.

summer 20086 summer 2016
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Tel€ square - situation

Exploitation

In the season many entertainment, market, festival
events, competitions, sport activities, car or
similar presentations are organized.




Tel¢ square - management

Bier gardens etc. AL

In Prague forbiden on
Important public spaces
In Tel€ no regulation

WHC Guimaraes, Portugal
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World Heritage City of Telc

Introduction

Tel€¢ was inscribed in 1992 at the WH list for its outstanding
urban quality, great cultural importance, and intact and well-
preserved Renalssance houses with a variety of historic
facades.

Criterioni :

TelC is an architectural and artistic ensemble of outstanding quality. Its
triangular market place possesses great beauty and harmony as well as
great cultural importance. Surrounded as it is by intact and well
preserved Renaissance buildings with a dazzling variety of facades.
Criterioniv:

The later Middle Ages in central Europe saw the "plantation” of
planned settlements in areas of virgin forest for reasons of political
control and economic expansion, and Tel¢ is the best preserved
surviving example.

ICOMOS. October 1992
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Tel¢ has been an official Historic Urban Reserve since 1970, and a protective
(buffer) zone was created in 1985
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Market place 60 x 120 sahs
defined the shape of the square (Projekt ARCCHIP)



f‘\‘ Historic Model of Telé&
% 1895

Material: painted paper
Scale, details



Old drawings and vistas as an important source of information and data



Public space in Tel¢
Main and ICONIC space

Tel€ square is defined and limited by architectural
phenomena — porticos and arcades, towers — sculptural
monuments — entrances and links to other public spaces within
the town and public places within TelC chateau or houses on the

square

TelC is an example of a medieval planned town, preserving its
original layout and the castle-settlement relationship very
clearly. The quality of the architecture is high, particularly the
Renaissance market place and chateau.



Public space in Tel¢

The quality in relation to Perception & use modes

- Interior — the most intensive perception — physical
experiences — mental and spiritual (tangible —
Intangible), examination per partes — obstacles,

- Visual — integral examination — including urban
concept and landscape context

- Exterior — anticipation and discovering, functional
extension of public space



Public space in Telc

Perception & use modes

Visual — integral examination — including urban
concept and landscape context

qjmum






















Public space in Tel¢

Perception & use modes

Interior — the most intensive perception — physical
experiences — mental and spiritual (tangible —
nontangible), examination per partes — obstacles,
use of the space, ...

Stakeholders — citizens, business, visitors

Protection of Cultural Heritage — balance, damage



Citizens - situation

Participation in the City government

No representation of the Tel€ Centre inhabitants
In the City Government (in contrast to historic
periods when the situation was reverse).

This has political, economic and social impact,
Including demography and soft localization.

According to a survey among citizens they had a
low believe that they can influence city
development. (EC SUIT Project)



Citizens - situation
Relation of the citizenship and ownership

Ratio of the permanent inhabitants in the City to the house owners
not living in the town or the Czech Republic is gradually decreasing.

The external owners follow mostly only their private interests and
generate pressure to changes and remodeling of the historic
substance of the town.

This is a general feature in small historic towns.




Citizens - situation

Perception of the public space

According to a survey among citizens their
perception and knowledge of the Tel€ City is
generally better than in large Czech and
European cities. They appreciate the square (EC
SUIT Project) as well as the city panorama and
bird eye views from the towers.



Visitors - situation

Tourism development

The estimates concerning Cultural tourism development, which
were based on data from the World (or mainly from China) did
not happen.

The quantity increased, however, the visitors do not seek for
guality of their cultural experiences.

For example, the TelC Chateau which belongs to the best in the
Czech Republic experience stagnating attendance still not
reaching the numbers of visitors before the political change in
the country in 1989.




Visitors - situation

Perception of the public space

Visitors appreciate the historic square and the
cultural heritage generally as the main appreciated
attraction.

8%

17%

46% B Historic square

O renaissance castle

O cultural heritage generally

(everything)
29% B park of the TelC castle







Loosing x Enriching the Diversity

Collaboration with Anja Nelle, Brandenburg TU, Cottbus,Germany
Monitoring by 4 maps:
1 Facilities for locals and tourists
2 Level of social interaction
3 Signs of contemporary life, traffic, boards, displays
4

Signs of promoting a historic image, street furniture,
carriages

For critical evaluation is needed long term monitoring
and testing on number of cities
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Tel€ square - management
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Sanierung und Revitalisierung 2014-16

Projektwoche TelC
14.-19. Marz 2016 | UCTELC

www .donau-uni.ac.at

Begriissung Wege in die Stadt Martin Hackl
Analyse Ubersicht
Potenziale

Fazit

Donau-Universitat Krems Zentrum fir Baukulturelles Erbe 17. Marz 2016 | 67



TelC square - managemej

Bier gardens etc.




Tel¢ square - management

Public space abuse

Circular roundabouts instead of piazetas






Tel€ square - situation

The Quality of Space

SUIT Research 2003
the main square
perceived by users to be
of a very high quality.
Most value placed upon
Individual architectural
features of the square.
Value was also attached
to the intangible features
of the square such as
atmosphere, image and
feeling.



